
D
R

AF
TAlabama Technology Plan

 

Northridge High School 
 

Tuscaloosa City Board of Education

 
Mr. Kyle Ferguson, Principal 

2901 Northridge Road 
Tuscaloosa, AL 35406 

Document Generated On November 29, 2017



D
R

AF
T

TABLE OF CONTENTS

 

 

 

Executive Summary

 
Introduction   2
 
Description of the School   3
 
School's Purpose   4
 
Notable Achievements and Areas of Improvement   5
 
Additional Information   6
 
 

Improvement Plan Stakeholder Involvement

 
Introduction   8
 
Improvement Planning Process   9
 
 

Technology Diagnostic

 
Introduction   12
 
Data   13
 
Needs Assessment   14
 
Professional Learning   17
 
Accountability Questions   18
 
 

2017-2018 Plan for Alabama Technology Plan

 
Overview   24



D
R

AF
T

 
Goals Summary   25

Goal 1: Identify how many students do not have devices and/or Internet access at home   26

Goal 2: All faculty, staff, students and parents will have access to a varied but comprehensive communications

infrastructure in which everyone involved will be able to stay informed of all school related activities, communications

and assignments.   26

Goal 3: Engage and Empower the Learner Through Technology   27

Goal 4: Increase the application and use of technology to enhance job performance and productivity.   27

 
Activity Summary by Funding Source   29
 



D
R

AF
T 

Executive Summary 

Alabama Technology Plan
Northridge High School

SY 2017-2018 Page 1
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
In Tuscaloosa we roll with the Tide, but when at Northridge we sport our Jaguar pride!

Northridge High School is one of three high schools in the Tuscaloosa City Schools system. It is located in a rapidly growing community and

draws students from various ethnic, socio-economic and demographic backgrounds. It was created from the division of one centralized mega

high school in the district.

Northridge is a comprehensive high school serving grades 9 through 12, with the Jaguar as its mascot.

When Northridge opened in the fall of 2003 it was serving approximately 700 students. Since then, Northridge averages over 1000  student

each year. 

Our district just completed a demographic study. One results from the study was the need to balance the student population in all three high

schools.  Northridge's student population decreased from approximately 1253 student to approximately 1025 students. Northridge's overall

student population is 58% white, 43% black, and 9% other ethnicity .  Within our student population, we have a small percentage of our

students identified as eligible for special education services.

Northridge has 82 certified and support employees who proudly serve its students. Northridge is currently on a four period block schedule

with a skinny period.  Our students enroll in four courses a semester and an intervention or elective course. Northridge has approximately

290 course offerings where students may choose from among 10 Advanced Placement (AP) courses, Honors and Standard level core

courses, French and Spanish courses, and fine arts courses, which include an outstanding strings, theater, choir and Jazz band. Northridge

also has a strong supportive Special Education and English Learner programs. Northridge students along with Paul W. Bryant, Central and

Tuscaloosa County students may choose course offerings from our District's 25 million dollar Career and Technical Academy. The academy

offer 11 college and career-prep academies for high school students using its state-of-the-art technology, equipment and software. Among

those courses are: Animation, Film, Digital and Media production, Building sciences, Engineering, Finance, Hospitality and Tourism, Culinary,

Human Services, Mechatronics, Medical Sciences, Welding, Firefighting, Cosmetology, Public Safety and Law, and Transportation.

Northridge also offers opportunities for students to be involved in extracurricular programs such as multiple athletic programs, clubs and

activities. Northridge is located in a fabulous college town which affords our students the opportunity to earn college credit while taking Dual

Enrollment and Early College courses at Shelton State Community College and The University of Alabama.

 

Northridge faces a challenge that many schools face today, closing the achievement gap. This is a challenge that we take seriously. Every

student should have an opportunity to achieve their hopes and dreams. We believe every student can learn and achieve their goals with a

clear vision and a strong academic foundation. We are committed to achieving excellence.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Since Northridge opened in the fall of 2003, it have been committed to providing all students with opportunities to reach their potential as

confident, self-directed, and lifelong learners. Students are encouraged to meet the expected standards of conduct, strive to excel

academically and to treat peers, adults, and themselves with fairness, dignity, and respect. In order to achieve these goals, our focus has

been primarily in the areas of: student achievement, attendance, and student behavior, with a strong focus on college and career readiness.

Northridge feels very strongly in the following beliefs: We believe that producing confident, self-directed, lifelong learners is the chief priority

for the school. We believe that high expectations coupled with meaningful educational opportunities increase student performance. We

believe that each student is a valued individual with unique physical, social, emotional and intellectual needs. We believe students should be

actively involved in the learning process, demonstrating an understanding of essential knowledge and skills and applying that knowledge in

meaningful contexts. We believe in establishing and maintain a safe and orderly learning environment. We believe that students, teachers,

administrators, parents, and the community share the responsibility of advancing the school's mission. We believe in promoting cultural

diversity to increase students' understanding of different peoples and cultures.

To promote overall student achievement, Northridge has monitored standardized assessments and course unit assessments and planned

remediation and review strategies for struggling students. Before and after-school tutoring sessions are available for all students. Northridge

has held an ACT Boot Camp for the past three years in preparation for the state sponsored ACT assessment. In being proactive, we continue

to score above the state average in all ACT content areas, with 10% of the student body scoring 30 or higher. Northridge continues to offer a

diversified curriculum including 10 Advance Placement courses, fine arts courses, which includes an outstanding strings and theater

program, Spanish and French courses, multiple athletic programs, a Special Education Program, where we proudly host Special Olympics for

all of Tuscaloosa County. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Northridge is very proud to host Special Olympics for all middle school and high school Special Education students in Tuscaloosa County.

Our students/student-athletes, PTSA, community churches, the University of Alabama, local businesses, school personnel, and our District

Office personnel supported this wonderful event. Northridge takes pride in providing strong curricular and extracurricular programs for our

Special Education students. Our Special Education teachers and General Education teachers have committed to building a strong

collaborative program, which has allowed Northridge students to experience academic and personal success.

Northridge celebrates several areas of achievement each year: 10% of the senior class achieved 30 or higher on the ACT assessment, we

gained 146 Career Credentials from our Tuscaloosa Center of Technology Academy,  our students were offered more than 5.5 million dollars

in college scholarships, we had 1 National Merit Scholar and 3 semi-finalists.

Much of this success is due to the commitment from our students and teachers, setting high goals, our ACT Boot Camp and financial support

from our District and PTSA.

Northridge has committed to establishing positive behavior that exemplifies respectable character. This is a valuable

component since colleges and careers are becoming more competitive, It is imperative that we train our students to be respectful,

resourceful, and responsible. Northridge wants all students to be college and career ready; this includes how students represent themselves.

Northridge has established a school climate that holds students accountable for their choices and actions as they grow into young men and

women. We are very proud of the progress we have made during the past school year and will continue striving for more academic and

personal student success.

We are looking to the future everyday, finding more tools and resources to help our students be even more successful. Our plans include

putting more technology into our students' hands and teach them how to use it as a tool to help them be successful. We are determined to

equip all of our classrooms with 21st century tools needed to help our faculty and students become driving forces in the future. We are driven

to find the correct resources that will not only increase our students' academic success each day but resources that will prepare them for life

as they become model citizens. 
 

Alabama Technology Plan
Northridge High School

SY 2017-2018 Page 5
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Northridge is an exciting school, community and family. You will find a variety of academic and extra-curricular opportunities for all. We have

highly competitive sports with state championships in track, golf, tennis, soccer, and swimming. We have scholars, students who serve in the

community, theater, music, art, strings, jazz band, and many clubs. It is truly a place where one can receive a plethora of experiences.

Our teachers are energetic, knowledgeable, caring and take pride in serving all of our students and their families. We take the success of our

students seriously and we love our students as if they were are own.

Our administration is proud of our students, teachers, parents, and community who invest in making Northridge a school of Excellence!

Black and Blue, through and through!! Go Jags! 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The Northridge Leadership Team consists of the Principal, Assistant Principals, Counselors, Graduation Coach, Department Chairs, and the

PTSA President. The team also has input from Tuscaloosa City School Coordinators in the areas of: Special Education, Curriculum and

Instruction, English Language Learners, Secondary School Improvement, and Federal Services.

At the end of each school year, all Northridge stakeholders are allowed the opportunity to express their thoughts about the needs of

Northridge High School through face-to-face conversations, letters, phone calls, or emails. During the Tuscaloosa City Schools system-wide

two-day Summer Leadership Professional Development Sessions the Northridge Leadership Team will analyze Tuscaloosa City School

District data, Northridge High School data and stakeholder input. After analyzing the data, the team discusses decision-making regarding

Northridge's continuous Improvement Plan, sets a date for data review and develops goals for the 2017-2018 school year, with administrative

discretion. Throughout the school year and with administrative discretion, data will be monitored and the Leadership Team will make any

necessary changes to ensure continuous improvement toward excellence. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
School District Central Office Staff and Coordinators:

Superintendent- Mr. Mike Daria

Data- Mr. Jeff Beasley

Federal Programs- Dr. Sandra Aldridge

Secondary School Improvement- Ms. Kathleen Norstrom

Special Education- Dr. Bruce Prescott

English Language Learners- Mrs. Kava Smith and Mrs. Kristi Garcia

Technology- Mr. Chris Jenks

Tuscaloosa Center of Technology Academy-Mrs. Kelley Norstrom

Northridge High School: Administrative Team

Principal- Kyle Ferguson

Assistant Principal-Sherri Shuttlesworth

Assistant Principal- Keith Jackson

Counselor- Kenneth Smothers, 9th and 10th grade

Counselor- Lauren Wolbach, 11th grade

Counselor- Lynsey Vickery, 12th grade

Improvement Plan Stakeholder Involvement

Graduation Coach and Athletic Director- Sonia Blunt

Academic Department Chairs: Provides school leadership through our mentoring program and supports student achievement, athletics,

student growth and personal growth.

Library Media Specialist- Mrs. Marcie Irvin

Alabama Technology Plan
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Math- Mrs. Unetta Samuel

English- Ms. Chelsey moore

Science- Mrs. Mary Ruffin Moore

Social Studies- Mrs. Nancy Reed

Foreign Language- Mrs. Jennifer Canterbury

Fine Arts- Mr. Richard Nowell

Physical Education- Mr. David Akins

Business and Educational Technology- Mrs. Michelle Fuller

Special Education- Mrs. Jamie Barnett

PTSA Representative- Mrs. Donna Upton

PTSA: Planning, fundraising, problem solving, communication venue for stakeholders, and supporting Northridge Faculty and Staff.

 

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The Improvement Plan is reviewed during a faculty meeting and is placed on the school's website for stakeholders to review. The school's

Principal sends a School Cast message to notify all parents that the plan was placed on the school's website and will be available year-round

for all stakeholders to review. The school board and district office personnel will regularly address any changes that need to be made. The

Northridge Leadership Team will review and revise the plan as new goals arrive, achievements are accomplished or state mandates are

directed; to ensure full fidelity of the plan. 
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Introduction
 
The ALSDE Technology Diagnostic is designed to facilitate the process of gathering and analyzing the technology needs which drive the

Transform 2020 Technology Plan. 

Alabama Technology Plan
Northridge High School

SY 2017-2018 Page 12
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

•

•

•

•

•

•

•

•

•

•

•

Data

 

 

 
Statement or Question:Data Sources. Select all sources of data used for planning: 
Response: 

 

Continuous Improvement Plan

Discipline and Attendance Reports

EducateAlabama Data

Federal Government Regulations

Formative Assessments

Graduation Rates

Inventory & Infrastructure Report-- Fast and Easy Access to network, and Availability of Technology

Principal Walk-Through Checklist

Professional Learning Evaluations, Lesson Plans

Student Achievement Data

Technology Plan Surveys (*Required)

 

In-house teacher and student surveys and a school-wide yearly technology inventory. 

Alabama Technology Plan
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Needs Assessment

 

 

 
Identify the top 1-3 areas of need associated with your technology Infrastructure (fast and easy access to network, digital content).

Identify the data sources and actual data results that led you to conclude that these are areas of strength and need.  
 
-We have made great strides towards making every classroom a 21st Century technology rich classroom, but we still have several

classrooms in need of technology. We need additional tech tools including chromebooks and/or tablets. The teachers must be given a

dependable means to manage all of the classroom devices and professional development on new hardware and software.

- We must have a more dependable WiFi service to insure that all teachers and students have access when they need it in the classroom,

particularly during testing times.

 

Data Sources: Teacher/student surveys, CIP, Inventory & Infrastructure Report and Transform 2020 surveys 
 
 
Identify the top 1-3 areas of need associated with your technology Inventory (fast and easy access to technology). Identify the data

sources and actual data results that led you to conclude that these are areas of strength and need. 
 
- We need to complete transforming all classrooms into 21st Century Technology rich classrooms. This includes the Fine Arts and business

wing.

- Increase dependability of the WiFi service throughout the school servicing all classrooms at the same time.

 

 

 

Data Sources: Inventory & Infrastructure Report, CIP, In-house teacher survey and fixed asset inventory. 
 
 
Identify the top 1-3 areas of need associated with your technology Student Learning (subject area processes and content; 21st C.

skills and dispositions to ensure school, career, and life success). Identify the data sources and actual data results that led you to

conclude that these are areas of strength and need. 
 
- Assessment strategies: Use digital tools for formative and summative assessment of student learning.

 

- Data driven instruction: Use digital tools to help students identify and track performance on district-wide assessments.

 

 

 

Data Sources: Instructional Technology Survey administered to the NHS faculty and staff, and Research-based practice informed by Leaders

of their Own Learning (Rugen & Woodfin, 2014) 
 
 
Identify the top 1-3 areas of need associated with your technology Professional Learning Program (Teachers, Staff, Leaders,

Community). Identify the data sources and actual data results that led you to conclude that these are areas of strength and need. 

Alabama Technology Plan
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 - More PD: Use instructional technology coach to increase in-house technology PD; will implement monthly technology PD

opportunities/resources for faculty and staff.

 

- More self-paced PD options: Identify webinars on various digital resources/strategies that teachers can watch at their own pace/ as needed.

 

 

Data Source: Instructional Technology Survey administered to NHS faculty and staff 
 
 
Identify the top 1-3 areas of need associated with your technology Teacher Use—Teaching (how teachers use technology to teach

as well as require students to use technology to learn). Identify the data sources and actual data results that led you to conclude

that these are areas of strength and need. 
 
- Widespread use of Canvas to communicate and deliver content to communicate and deliver content to students and families: Use

instructional technology coach to increase in-house Canvas PDs and other tutorial resources.

 

- Widespread use of digital tools to facilitate the feedback process (from teacher to student, student back to teacher, and between students

as well.

 

 

 

Data Source: Instructional Technology Survey administered to NHS faculty and staff 
 
 
Identify the top 1-3 areas of need associated with your technology Teacher Use—Productivity (how teachers use technology for

increased productivity). Identify the data sources and actual data results that led you to conclude that these are areas of strength

and need. 
 
 - Exposure to digital tools and resources that facilitate effective and efficient practices for grading, providing feedback, communicating, and

creating supplemental instruction content: Use instructional technology coach to offer in-house PDs on productivity tools.

 

 

 

 

Data Source: Instructional Technology Survey administered to NHS faculty and staff 
 
 
Identify the top 1-3 areas of need associated with your technology School Leaders Use—Productivity (how administrators use

technology for increased productivity). Identify the data sources and actual data results that led you to conclude that these are

areas of strength and need. 
 
 - Exposure to digital tools and resources that facilitate effective and efficient practices for meeting, evaluating, providing feedback,

communicating, and creating and encouraging the use of digital data spaces:  Use instructional technology coach to offer in-house PDs on

Alabama Technology Plan
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productivity tools in these areas.

 

 

 

 

Data Source: Instructional Technology Survey administered to NHS faculty and staff; formal meetings with leadership team and instructional

technology coach at the beginning of the 2017 school year 
 
 
Identify the top 1-3 areas of need associated with other technology program areas. Identify the data sources and actual data results

that led you to conclude that these are areas of strength and need. 
 
- We need a program such as NetSupport for the computer labs and library to ensure students are remaining on task and being productive

with their time.

 

- We need new ID software and equipment to produce IDs for school safety and bus safety purposes. These IDs should be magnetic stripped

so that they may be used for multiple purposes including checking out library books, paying for copies and printing jobs, swiping for their

lunch code, and getting on a bus during the school day, such as going to TCTA or going on a fieldtrip, but also for use in the regular morning

and afternoon routes.

 

- We need a lab of ZSpace (15) computers to enhance the science curriculum and to provide a better visual tool/aid for all students.

 

 

 

Data Source: Transform 2020, CIP , Discipline and Attendence Reports, Graduation rates, In-house teacher survey 
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Professional Learning

 

 

 
Based upon the strengths and areas of need listed above, what are your Professional Learning Topics for the upcoming year that

involves using technology to improve learner and productivity and prepares students for living and working in a digital world.  
 
Canvas - Face to Face - for faculty - Instructional Technology Coach

Informal and Formal assessment tools online - Face to Face - for faculty - Instructional Technology Coach

Project Based Learning Activities Using Online Resources - Face to Face - for faculty and student - Library Media Specialist, Instructional

Technology coach and Literacy Coach

Web Tools and Apps for Education - Face to Face - for faculty - Instructional Technology Coach, Library Media Specialist

Digital Citizenship Online Activities - Face to Face - for students - In-house trainor

Digital Breakouts - Face to face - for faculty - Library Media Specialist

GoGuardian - Face to face - for faculty - Instructional Technology Coach or CO trainor 
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Accountability Questions

 

 

 
Identify one (1) or more activities that focus upon using digital tools to improve achievement of all students with special emphasis

upon high need and high poverty students. 
 
Goal 1:

Identify how many students do not have devices and/or Internet access at home 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  Students will be able to use digital tools regardless of access in English Language Arts

by 05/25/2018 as measured by student homework and projects. 
 
 
Strategy1:

1:1 chromebook implementation - The 1:1 chromebook implementation will reach the high schools in August 2018. Preparations and policies

are being revised for the high school students

Category: Align Fiscal Resources

Research Cited:  
 

 
Goal 2:

All faculty, staff, students and parents will have access to a varied but comprehensive communications infrastructure in which everyone

involved will be able to stay informed of all school related activities, communications and assignments. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  All parents, students and faculty will become proficient in the use of several

communications venues including Remind, GroupMe, Google Classroom, Canvas, webpages, school text service, PTSA blogs and all calls

from NHS administration in Practical Living by 05/25/2018 as measured by observations, parental and student feedback, number of

participants visiting services, and school yearly parent/student surveys. 
 
 
Strategy1:

Instructional Technology - Students will be introduced and instructed in how to use several communication services such as Remind,

GroupMe, webpages and Google Classroom. Parents will also be instructed on how to access Northridge communication services.

Activity - Student camps Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student camps that cover how to work offline in
Google Drive will be incorporated into high
school curriculum.

Technology
Academic
Support
Program

01/08/2018 08/31/2018 $0 - District
Funding

Instructional Technology
coach

Alabama Technology Plan
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Category: Other - Communications between school, students and parents

Research Cited:  
 

 
 
 
Identify one (1) or more activities that facilitate and improve the use of telecommunications networks (phone/Internet/email) among

educators, students, and parents/community to improve learning. 
 
Goal 1:

All faculty, staff, students and parents will have access to a varied but comprehensive communications infrastructure in which everyone

involved will be able to stay informed of all school related activities, communications and assignments. 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  All parents, students and faculty will become proficient in the use of several

communications venues including Remind, GroupMe, Google Classroom, Canvas, webpages, school text service, PTSA blogs and all calls

from NHS administration in Practical Living by 05/25/2018 as measured by observations, parental and student feedback, number of

participants visiting services, and school yearly parent/student surveys. 
 
 
Strategy1:

Instructional Technology - Students will be introduced and instructed in how to use several communication services such as Remind,

GroupMe, webpages and Google Classroom. Parents will also be instructed on how to access Northridge communication services.

Category: Other - Communications between school, students and parents

Research Cited:  
 

Activity - Communication Services at
Northridge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be instructed in the use of several
communication services used by Northridge
faculty and administration. Parents will also be
introduced to these communication services via
open houses, Northridge Tech night and Parent
Visitation Day.

Career
Preparation/
Orientation
Parent
Involvement
Academic
Support
Program
Technology
Professional
Learning
Community
Engagement
Extra
Curricular

10/19/2017 05/25/2018 $0 - No Funding
Required

Instructional Technology
coach, faculty, Library
Media Specialists and
NHS staff

Alabama Technology Plan
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Identify at least three (3) activities that explain how the network, technical support staff, instructional support staff, and digital

teaching and learning resources accessed through the network will be linked to the achievement of learning goals of the District. 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  Students will use digital tools, individually and collaboratively.  They will learn to gather,

organize, evaluate, share, and present information  in English Language Arts by 05/25/2018 as measured by lesson plan development,

collaborative and co-teaching between literacy coach, technology coach and library media specialist, observations, student projects and

walk-throughs.. 
 
 
Strategy1:

Creative and Critical Thinking Skills - Students demonstrate creative and critical thinking skills by developing creative projects and processes

using technology in many types of learning environments. Students will become proficient in the use of Chromebooks and Google Apps.

They will utilize credible webpages in their research, plus media and images that are known to be fair use, public domain or Creative

Common. Students will demonstrate their proficiency in developing/creating technology driven projects that show understanding of subject-

area concepts.

Category: Other - Critical Thinking Skills

Research Cited: http://www.commonsensemedia.org/research/zero-to-eight-childrens-media-use-in-america;  Adapted from NETS-Teacher,

1a-ed, Plan 2020, p. 26-80 
 

Activity - Communication Services at
Northridge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be instructed in the use of several
communication services used by Northridge
faculty and administration. Parents will also be
introduced to these communication services via
open houses, Northridge Tech night and Parent
Visitation Day.

Parent
Involvement
Technology
Career
Preparation/
Orientation
Academic
Support
Program
Professional
Learning
Community
Engagement
Extra
Curricular

10/19/2017 05/25/2018 $0 - No Funding
Required

Instructional Technology
coach, faculty, Library
Media Specialists and
NHS staff
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Goal 2:

Identify how many students do not have devices and/or Internet access at home 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  Students will be able to use digital tools regardless of access in English Language Arts

by 05/25/2018 as measured by student homework and projects. 
 
 
Strategy1:

1:1 chromebook implementation - The 1:1 chromebook implementation will reach the high schools in August 2018. Preparations and policies

are being revised for the high school students

Category: Align Fiscal Resources

Research Cited:  
 

 
Goal 3:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  Student and faculty will become proficient in the use digital tools, individually and

collaboratively. They will learn to gather, organize, evaluate, share, and present information in Reading by 05/25/2018 as measured by

lesson plan development, student projects and assignments, observations, and formative assessments. 
 
 
Strategy1:

Creative technology use - Students and faculty will demonstrate creative and critical thinking skills by developing creative products and

processes using technology in all types of learning environments. Students will demonstrate their proficiency in developing/creating

technology driven projects that show understanding of subject-area concepts. Faculty, with the help of in-house technology training, will

Activity - Student Portfolios Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be instructed in new technologies
(Web 2.0, Google Apps for Education, software
programs), to enhance their technology skills.
Students will develop group and individual
projects using new digital tools and resources.
Chromebooks will be used in all classrooms
throughout the year to help all students to
improve their computer skills. These new skills
will enhance the student's critical thinking skills
by giving them new tools to express what they
have learned through various medias..

Direct
Instruction
Technology

08/14/2017 05/25/2018 $0 - No Funding
Required

Instructional Technology
Coach, Literacy Coach,
Library Media Specialists,
all Faculty and
administration

Activity - Student camps Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student camps that cover how to work offline in
Google Drive will be incorporated into high
school curriculum.

Technology
Academic
Support
Program

01/08/2018 08/31/2018 $0 - District
Funding

Instructional Technology
coach
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foster the development of these technology skills each day in their classrooms.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 
Goal 4:

Increase the application and use of technology to enhance job performance and productivity. 
 
 
Measurable Objective 1:

complete a portfolio or performance  using the state provided KUDER program during Northridge's Advisory period by 05/25/2018 as

measured by the classroom teacher's report to our counselors. 
 
 
Strategy1:

Advisory - NHS Counselor's will use the REACH program that is a Grade 5-12 Alabama Student Advisement Model and is research-based

and standards-based. The website provides planning and implementation tools, including curriculum maps and standards-based lesson

plans designed to enhance academic, career and personal-social development for Alabama middle and high school students.

Category: Implement Guidance and Counseling Plan

Research Cited: https://connect.alsde.edu/sites/reach/_layouts/15/start.aspx#/SitePages/Home.aspx 
 

 
 

Activity - Technology Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students and faculty will be instructed in new
technologies to increase student achievement
and creativity.

Direct
Instruction
Technology
Career
Preparation/
Orientation
Academic
Support
Program

10/13/2017 05/25/2018 $0 - No Funding
Required

Instructional Technology
Coach, Library Media
Specialists

Activity - Student Career Portfolio Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The REACH curriculum is designed to bridge
the gap between what is taught in the core
curriculum and the skills necessary for success
in school, post-secondary education and the
work place by addressing six major skills areas:
School Success Skills, Academic Planning,
Career Exploration, Post-Secondary Planning,
Interpersonal/Life Skills, and Work Ethic.

Academic
Support
Program
Technology
Career
Preparation/
Orientation

08/08/2017 05/25/2018 $0 - Other NHS counselors, teachers,
and leadership team
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Overview

 
Plan Name

 
2017-2018 Plan for Alabama Technology Plan

 
Plan Description
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Identify how many students do not have devices

and/or Internet access at home
Objectives:	1
Strategies:	1
Activities:	1

Academic $0

2 All faculty, staff, students and parents will have
access to a varied but comprehensive
communications infrastructure in which everyone
involved will be able to stay informed of all school
related activities, communications and
assignments.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 Engage and Empower the Learner Through
Technology

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

4 Increase the application and use of technology to
enhance job performance and productivity.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

Alabama Technology Plan
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Strategy 1:  
1:1 chromebook implementation - The 1:1 chromebook implementation will reach the high schools in August 2018. Preparations and policies are being revised for the

high school students 
Category: Align Fiscal Resources 

Goal 2: All faculty, staff, students and parents will have access to a varied but comprehensive

communications infrastructure in which everyone involved will be able to stay informed of all

school related activities, communications and assignments.

 

Strategy 1:  
Instructional Technology - Students will be introduced and instructed in how to use several communication services such as Remind, GroupMe, webpages and Google

Classroom. Parents will also be instructed on how to access Northridge communication services.  
Category: Other - Communications between school, students and parents 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  Students will be able to use digital tools regardless of access in English Language Arts by 05/25/2018 as
measured by student homework and projects.

Activity - Student camps Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student camps that cover how to work offline in Google Drive will be
incorporated into high school curriculum.

Academic
Support
Program,
Technology

01/08/2018 08/31/2018 $0 District
Funding

Instructional
Technology
coach

Measurable Objective 1:
100% of All Students  will demonstrate a behavior  All parents, students and faculty will become proficient in the use of several communications venues including
Remind, GroupMe, Google Classroom, Canvas, webpages, school text service, PTSA blogs and all calls from NHS administration in Practical Living by 05/25/2018 as
measured by observations, parental and student feedback, number of participants visiting services, and school yearly parent/student surveys.

Activity - Communication Services at Northridge Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Alabama Technology Plan
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Goal 3: Engage and Empower the Learner Through Technology

 

Strategy 1:  
Creative technology use - Students and faculty will demonstrate creative and critical thinking skills by developing creative products and processes using technology in

all types of learning environments. Students will demonstrate their proficiency in developing/creating technology driven projects that show understanding of subject-area

concepts. Faculty, with the help of in-house technology training, will foster the development of these technology skills each day in their classrooms. 
Category: Develop/Implement College and Career Ready Standards 

Students will be instructed in the use of several communication services
used by Northridge faculty and administration. Parents will also be
introduced to these communication services via open houses, Northridge
Tech night and Parent Visitation Day.

Extra
Curricular,
Career
Preparation/O
rientation,
Academic
Support
Program,
Parent
Involvement,
Technology,
Community
Engagement,
Professional
Learning

10/19/2017 05/25/2018 $0 No Funding
Required

Instructional
Technology
coach,
faculty,
Library Media
Specialists
and NHS staff

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  Student and faculty will become proficient in the use digital tools, individually and collaboratively. They will learn
to gather, organize, evaluate, share, and present information in Reading by 05/25/2018 as measured by lesson plan development, student projects and assignments,
observations, and formative assessments.

Activity - Technology Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students and faculty will be instructed in new technologies to increase
student achievement and creativity.

Direct
Instruction,
Career
Preparation/O
rientation,
Academic
Support
Program,
Technology

10/13/2017 05/25/2018 $0 No Funding
Required

Instructional
Technology
Coach,
Library Media
Specialists
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productivity.

 

Strategy 1:  
Advisory - NHS Counselor's will use the REACH program that is a Grade 5-12 Alabama Student Advisement Model and is research-based and standards-based. The

website provides planning and implementation tools, including curriculum maps and standards-based lesson plans designed to enhance academic, career and

personal-social development for Alabama middle and high school students. 
Category: Implement Guidance and Counseling Plan 
Research Cited: https://connect.alsde.edu/sites/reach/_layouts/15/start.aspx#/SitePages/Home.aspx 

Measurable Objective 1:
complete a portfolio or performance  using the state provided KUDER program during Northridge's Advisory period by 05/25/2018 as measured by the classroom
teacher's report to our counselors.

Activity - Student Career Portfolio Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The REACH curriculum is designed to bridge the gap between what is
taught in the core curriculum and the skills necessary for success in
school, post-secondary education and the work place by addressing six
major skills areas: School Success Skills, Academic Planning, Career
Exploration, Post-Secondary Planning, Interpersonal/Life Skills, and Work
Ethic.

Career
Preparation/O
rientation,
Academic
Support
Program,
Technology

08/08/2017 05/25/2018 $0 Other NHS
counselors,
teachers, and
leadership
team
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Below is a breakdown of your activities by funding source

 
District Funding

Other

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Student camps Student camps that cover how to work offline in Google
Drive will be incorporated into high school curriculum.

Academic
Support
Program,
Technology

01/08/2018 08/31/2018 $0 Instructional
Technology
coach

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Student Career Portfolio The REACH curriculum is designed to bridge the gap
between what is taught in the core curriculum and the skills
necessary for success in school, post-secondary education
and the work place by addressing six major skills areas:
School Success Skills, Academic Planning, Career
Exploration, Post-Secondary Planning, Interpersonal/Life
Skills, and Work Ethic.

Career
Preparation/O
rientation,
Academic
Support
Program,
Technology

08/08/2017 05/25/2018 $0 NHS
counselors,
teachers, and
leadership
team

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Students will be instructed in the use of several
communication services used by Northridge faculty and
administration. Parents will also be introduced to these
communication services via open houses, Northridge Tech
night and Parent Visitation Day.

Extra
Curricular,
Career
Preparation/O
rientation,
Academic
Support
Program,
Parent
Involvement,
Technology,
Community
Engagement,
Professional
Learning

10/19/2017 05/25/2018 $0 Instructional
Technology
coach,
faculty,
Library Media
Specialists
and NHS staff

Technology Instruction Students and faculty will be instructed in new technologies
to increase student achievement and creativity.

Direct
Instruction,
Career
Preparation/O
rientation,
Academic
Support
Program,
Technology

10/13/2017 05/25/2018 $0 Instructional
Technology
Coach,
Library Media
Specialists

Total $0
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